
 

Village Land Use and Management 

Plan  

   

Village: Nua Saru  

G.P.: Saru 

Block: Hinjilikatu 

District: Ganjam 

State: Odisha 

 

 

 

 

 

 

 

 

 

 

 

Prepared by: EKTA, Koraput    Supported by: GIZ 

 

Date of preparation: 28th February to 4th March 2019 



 

Village Information 

Household Details Access to Govt. Entitlements Village Resource Details 

Total Households 550 Job Cards 500 Tube Wells  02 

Households closed 64 Awas Yojana 70 Ponds  10 

Total Male Population 1150 Widow Pension 35 Open well 01 

Total Female 

Population 

1227 PWD Pension 

(Madhubabu Pension-11, 

IGNDP-                      05) 

16 Temple 07 

Total Population 2377 Ration Card 500 Matha 02 

Vulnerable Families   Old Age Pension 

(Madhubabu Pension-37, 

IGNDP-                      46) 

83 Solar Water Tank 01 

PWDs  05 Service Providing 

Institutions  

 Water Tank 01 

School 02 

Widows 40 Anganwadi Worker 03 Market Complex  01 

Single Women 20 A.N.M. Centre 01 Rice mill 02 

Landless 200 R.I. Office 01 Crematory  01 

  Veterinary Centre 01   

  Panchayat Office 01   

  Pani Panchayat  01   

  Primary Health Centre 01   

  Yuvak Sangha 01   

  Electric Sub-station 02   

 

Village Information (Human Resource) 

Sl. No. Designation of the Persons Name of the Persons 

1 Sarapanch Ramaa Das 

2 Ward Member (1)  Mamata Das 

3 Ward Member (2)  Ramachandra Padhi 

4 Ward Member (3)  Radhashyam Panda 

5 Panchayat Samiti Member  Ramachandra Sahu 

6 Zilla Parishad Member Ajit Kumar Patro 

7 A.N.M. G.Sabitri (Mob: 9439984475) 

8 Anganwadi Worker  Sugyani Das 

9 Anganwadi Worker KIran Bala Panda 

10 Anganwadi Worker Babita Kumari Patro 

11 ASHA Worker Ahalya Das 

12 ASHA Worker Tapaswini patro 

 



Introduction 

The programme „‟Village Land Use and Management” was facilitated in the village Nua Saru of 

Saru Panchayat in Hinjilikatu Block of Ganjam district in collaboration with the Govt., GIZ and 

EKTA. The objectives of this programme were:  

 To identify various types of land in the village 

 To know the present status of the lands and that of the earlier times  

 To identify and analyze the problems related to the lands and their uses since earlier 

times through the villagers 

 To find out resolutions to the important problems  

 To find out the opportunities to resolve the problems  

 To prepare a plan of action taking into consideration the problems 

 To place these problems and the plan of actions before the Govt. agencies 

 To be able to make the effective use and management of all types of lands in the village 

 

Village Transect Walk 

Today, on 27th February 2019, the transect walk was done in the afternoon with the active 

participation 2 staff of EKTA, 2 volunteers and some villagers of Nua Saru village. The objective 

of this transect walk was to know and understand the uses and management trends of the 

various types of lands in the village. All the processes of this programme were supported by the 

GIZ. During this transect walk, we could visit the households, lands, Govt. institutions, water 

sources, crematory, road points etc. located within and around the village.   

The village starts from the left side of Netra Patana Sahi (street) in the village. According to the 

villagers, the village Saru and Nua Saru is situated in an area of some 1000 acres. This village 

has the water sources like: ponds, open wells, and boring wells etc.  

The village has been the habitat of different communities like: Brahmin, Teli (Oil man), Bauri 

(S.C.) Ranguni (Weaver), Bhandari (Barber), Dhoba Washer man), Karan (writer) etc. The 

village has many service providing institutions like: two Anganwadi Centres, Panchayat Office, 

R.I. Office, Pani Panchayat Office, Health Sub-Centre, Veterinary Centre, ANM Centre, Market 

Complex, Ayurvedic Dispensary, Comminity Centre (Kotha Ghara), High School etc.  

There are some 55 acres of Govt. land below the nearby hill. Most of the villagers have pucca 

(rain forced cement concrete) houses. Most of the beneficiaries from S.C. communities have 

been benefitted from Pradhan Mantri Awas Yojana and Mo Kudia schemes. There are 03 

crematories out of which one is not being used since long.  

Almost 90% people of this village have been going on migration to different cities like: Mumbai 

and Surat. These people mainly come back to the village during agriculture time and the rest of 

the time they stay outside.   

 



Goal-Free Discussion 

Today, in the evening of 27th February 2019, a goal free discussion was held at Badadanda 

Sahi of Nua Saru village. This discussion was facilitated by two staff members of EKTa and two 

volunteers of Nua Saru village with the active participation of the male and female members of 

the village. The topics of discussion were as follows:  

 To make introduction of all the members present in the meeting so that a cordial 

relationship is developed among each other 

 To discuss the tradition, culture, rituals, festivals and environment of the village 

 To discuss the agriculture pattern and use of water in the earlier days and that of the 

present day 

 In the earlier days, the people were doing agriculture in large scale. But, during last few 

years because of lack of water and irregular rainfall pattern, the people have disinclined 

from agriculture. Only paddy, green gram and black gram are being grown only once a 

year resulting in less harvest than earlier days. This has caused job scarcity in the 

village and people have options besides migrating to cities like Mumbai and Surat in 

search of jobs with their families.  

 The use of hybrid seeds and chemical fertilizers has increased. 

 The engagement of livestock in agriculture has decreased and use of tractor has 

increased instead.  

 Unlike the earlier days, the agricultural lands are lying uncultivated for at least 3 months 

in a year. 

 The scarcity of agricultural laborers has increased.  

 

Time Line 

Year  Dynamics of land use  

1980 to 2000 Maximum utilized of land  

2010 to 2019 Decreased of land use  

1980 to 2000 Proper used of ground water & other water sources  
Sufficient  ground water level   

2000 to till date  Gradually reduce of  ground water  

Less organic agriculture  

Increased chemical fertilizer & pesticide  

Less use of traditional seeds & increased hybrid seeds   

Reduce of agriculture production  

  



Time Line 

  



Social Map 

  



Analysis of Social Map 

Today, in the evening of 28th February 2018, the preparation and analysis of Social Map was 

done at the Bada Danda of Nua Saru village. This was part of the programme “Use of Land 

and Management” being facilitated by social organization EKTA and GIZ.   

The objective of this Social Map was to know and understand the social status and the living 

patterns of all the villagers. For this, different aspects of the demographic data like: total 

households, total population, types of houses, open wells, tube-wells, ponds, landless 

families, share croppers, widows, single women, Govt. institutions, temples, community 

centre etc. were analyzed.   

From this Social Map, it was known that there are 550 families living in the village. Out of them 

70 beneficiaries have been benefitted under Awas yojana, 200 families are landless, 20 women 

are living single, and 40 women are widows. Almost 80% of the total population in the village 

are going on migration to other states.  

Similarly, Anganwadi Centres (02 nos.), Schools (02 nos.), Panchayat Office, R.I. Office, 

Veterinary Centre, A.N.M. Centre, Pani Panchayat, Temples, Community Centre, total no. of 

ponds, tube wells, Kalyan Mandaps, the number of people having access to Job Cards, Rations 

Cards, Widow Pensions, Disability Pensions etc. were identified and found place in the Social 

Map.    

Analysis of Resource Map 

Today, on 1st March 2019, the preparation and analysis of the Resource Map of village Nua 

Saru was done with the presence and active participation of the villagers. The objective of this 

map was to know and understand how the villagers are making use and managing various 

types of lands like: Bila Jami (low lands), Padar Jami (up lands), Gochar Jami (grazing lands) 

and Sarakari Jami (Govt. lands) in their village.   

The village is located in an area of 1000 acres of land. The lands of Nua Saru village are being 

used for Lord’s land, water bodies, ponds, canal, roads, crematory, grazing lands etc. The 

villagers grow vegetables the entire year in the lands where there is supply of water. But in other 

lands, they are only growing paddy and green gram as single crops during rainy season. Three 

fourth of the total lands are being cultivated by the share-croppers.  

There is canal facility in the village for irrigation of the lands. But this is not able to cater the 

water needs since the ponds and rivulets are getting dried up during summer. There are 11 

ponds outside the village and near the lands but these are getting dried up during summer.  

There are 03 crematories, out of which 02 are being used. These two crematories are used by 

the villagers of both Saru and Nua Saru village. Besides, there are grazing lands, rice mills in 

the village and the agricultural lands around the village.    

 



Resource Map  

 



The Problem Tree 

 



 

The Problem Tree Analysis 

The Problems: 

 Lack of water for agriculture 

 Scarcity of drinking water 

 Settlement of lands are not being done 

 Occurrence of frequent natural disasters 

 Non-availability of agricultural labourers 

 Damage of crops because of pests and insects  

The causes of the Problem: 

× The ponds are getting dried up during the summer 

× The govt. schemes are not being implemented 

× There is lack of interest among the revenue department officials 

× There are no appropriate legal documents for the settlement of lands 

× Climatic change over the years has badly impacted  

× The villagers are migrating to urban areas in search of works 

The effects of the Problem: 

ü Only paddy is grown as single crop in the rain-fed lands 

ü Lack of safe drinking water is causing many water born diseases 

ü The villagers are using the water of ponds and rivulets as drinking water 

ü The people are facing difficulties in splitting of lands  

ü The people are facing difficulties in selling and buying lands 

ü Damage of crops is happening due to natural disaster 

ü The production is becoming lesser 

ü There is large scale migration of the villagers 

Analysis of the Problem Tree 

The Problem Causes of the 
Problem 

Effects of the 
Problem 

Management of 
the Problems 

Possibility / 
Solution 

Lack of water 
for agriculture, 
lack of 
irrigation to all 
types of lands 

¶ The ponds are 
getting dried up 
during the 
summer 

¶ All the lands are 
not being 
irrigated 

V The crops 
like; paddy, 
green gram, 
black gram 
etc. are being 
dependant on 
the rain water 
during rainy 
season. 

V Because of 
less income 

× Only 
dependant of 
the rain 
water.  

× Vegetable 
cultivation is 
being done 
only in some 
of the lands 
where there 
is supply of 

All the lands can 
be irrigated if the 
ponds within and 
outside of the 
village are 
deepened by 
digging.   



from less 
harvest, 80% 
of the total 
population is 
going on 
migration. 

canal water. 

Scarcity of 
drinking water 

¶ The tube wells 
and pipe-lines 
are not being 
able to cater the 
needs of the 
drinking water of 
the villagers. 

V The people 
are being 
affected by 
different 
water-borne 
diseases.  

× The women 
members in 
the village 
have to 
collect 
drinking 
water from 
distances 
outside the 
village with 
much 
difficulty. 

Installation of 
more tube wells 
and pipe-lines in 
the village will 
solve the 
problem. 

Settlement of 
lands are not 
being done 

¶ Indifference of 
the Revenue 
Deptt. And the 
land owners 

V Difficulties in 
splitting, 
buying and 
selling of 
lands. 

× The use of 
lands is not 
being done 
smoothly. 

Interface and 
linkage with the 
Revenue Deptt. 
regarding the 
issues have to 
be made at 
regular interval.   

Occurrence of 
frequent 
natural 
disasters 

¶ Climatic change 
has been badly  
impacting 

V The fertility of 
the lands is 
being 
affected. 

V Increase in 
damage of the 
crops 

V There is 
increase in 
migration 

× Most of the 
farmers have 
given their 
lands to the 
share 
croppers. 

 

Interface with the 
Govt. officials will  
bring some 
change over in 
the situation. 

Non-
availability of 
agricultural 
labourers 

¶ Increase in the 
number of 
migration 

¶ Migrating to the 
urban areas for a 
good amount of 
wages. 

V The 
agricultural 
lands are not 
being used 
properly and 
effectively.  

  

Damage of 
crops because 
of pests and 
insects  

¶ Use of excessive 
chemical 
fertilizers  

V The harvest is 
decreasing 
day by day 

V The farmers 
are being 
debt-ridden. 

× Using more 
chemical 
fertilizers to 
protect the 
crops from 
the pests and 
insects. 

Promotion and 
adoption of bio-
fertilizers will 
help the farmers 
in the long run.  

 



Venn Diagram 

Village- Nua Saru  

(Within the village)  

 Pani Panchayat 

 Revenue Office 

 ANM Centre 

 State Bank of India 

 P.H.C. 

 Post Office  

 Veterinary Centre  

 Jana Seva Kendra 

 Co-operative Society 

 (At a distance of 5 k.m.s) 

× Tahasil Office 

× Agriculture Office 

× Police station  

× Block Office 

× Primary Health Hospital 

× Horticulture Office 

× Fire station 

× Judicial Court 

× Sub-Registrar Office 

× ML 

× Cooperative Bank 

(At a distance of 40 k.m.s) 

ü District Collector’s Office  

ü District Court  

 

Analysis of Venn Diagram 

With the active participation and cooperation of both the male and female members of village 

Nua Saru, the preparation and analysis of the Venn Diagram was done at Bada Sahi. The 

objective of preparation of this Diagram was to identify and discuss various institutions, their 

distances from the village and analyze their effectiveness in providing essential services to the 

villagers.  

As per the analysis, the Panchayat Office, Revenue Office, ANM Centre, PHC, Post Office, 

Veterinary Centre and cooperative society are located within the village, whereas the Block 



Office, Tahasil Office, Agriculture Office, Hospital,Fire Station, Judicial Court, Sub-Registrar 

Office are located at a distance of 5 k.m.s at Hinjilikatu.  

Similarly, the District Collectorate and the District Court are located at a distance of 40 k.m.s 

from the village at Chhatrapur. The villagers are getting more benefitted from the institutions that 

are located within the village than those are located outside.  

 

Analysis of the families deprived of different Govt. benefits 

Today, on 2nd March 2019 an analysis of the problems faced by the villagers of Nua Saru 

villagers was done with the participation of both male and female members.  

As per the analysis, there are a total 550 families living in the village, out of which 64 families 

have migrated to Mumbai and Surat. Out of 22 PWDs in the village, 17 PWDs have been 

availing Disability Pension and the 05 PWDs don’t have access to any benefit. There are 40 

widows, among whom 35 are getting pensions and 05 are not getting the same. Similarly, there 

are 20 single women who are not availing any Govt. benefit. Also there are 200 landless people 

who are earning their livelihoods from share-cropping.  

It was unanimously decided that all sorts of cooperation will be provided to link the beneficiaries 

with different schemes and benefits who are deprived of the same.  

 

Use and Management of Lands  

Types of Land Existing Practices Opportunities Recommendations 

Bila Jami Only paddy and 

green gram are 

grown as single 

crops in the rain fed 

lands. 

The villagers will be able to 

grow paddy and green gram 

as dual crops if irrigation 

facility to these lands is 

provided. Besides, they also 

can grow vegetables round 

the year.  

The villagers will be able 

to get sufficient water for 

their agriculture and 

grow vegetables round 

the year if the ponds in 

the village are 

deepened.  

Padar Jami  They are growing 
vegetables in these 
lands round the 
year.  

The lands can be irrigated 
sufficiently if the canals 
nearby the lands are 
maintained and repaired 
properly.   

A canal needs to be dug 
near Routray pond.  

 

 

 



Detailed Plan of Action 

The problems 
related to 
Land and 
Water  

The 
Expectations 

Activities for solution    Time of 
Line  

   Community 
Help   

Help 
from 
outside  

 

Scarcity of 

water for 

agriculture  

There will be no 

water problem 

if the ponds in 

the village are 

renovated. 

The villagers will discuss 

this in the village 

meetings and place their 

grievances before the 

concerned department. 

The Village 

Committee 

will take 

charge of this. 

 By 

2019 

Lack of 

bathing place 

in the ponds 

To build the 

bathing place in 

the pond by 

stone packing 

The villagers will pass 

this in the Palli Sabha 

and make linkages with 

the concerned 

department. 

The villagers 

will take 

charge of this  

 Before 

rainy 

season 

comes 

Problem of 

drinking water 

at Dasa Sahi  

Repairing of the 

tube wells   

Communication with 

Govt. Department (PHD)  

The Village 

Committee 

will take 

charge of this. 

 By 

2019 

Scarcity of 

water for 

vegetable 

cultivation 

A canal needs 
to be dug near 
Routray pond.  

To identify place for the 

canal  

The Village 

Committee 

will take 

charge of this. 

 By 

2019 

 

Village Land Use and Management Committee Members 

Sl. No. Name of the Members  Age  Gender  Caste Designation Address 

1 Musa Das 30 Male  S.C. Member  Nua Sahi 

2 Chitro Das  38 Male  S.C. Member  Nua Sahi 

3 Parameswar Nayak 39 Male  OBC Member  Nua Sahi 

4 Damodar panda 60 Male  Gen Member  Nua Sahi 

5 Hira Swain 48 Male  Gen Member  Nua Sahi 

6 Sibo nag 35 Male  S.C. Member  Nua Sahi 

7 Sankar Panigrahi  55 Male  Gen Member  Nua Sahi 

8 Heera Das 40 Male  S.C. Member  Nua Sahi 

9 Rama Chandra Padhy 55 Male  Gen Treasurer Nua Sahi 

10 Binod Moharana  40 Male  OBC Member  Nua Sahi 

11 Rama Hari panda  60 Male  Gen President Nua Sahi 

12 Dayanidhi Patro 50 Male  Gen Secretary Nua Sahi 

13 Rabindra Swain  54 Male  Gen Member  Nua Sahi 



Dream Map  


